
 
 

EsteeMedia Co-operative Ltd 
1000 Toa Payoh North, Singapore 318994  🕿🕿63195619 

 
Minutes of the EsteeMedia Co-operative Ltd Annual General Meeting (“AGM”) 

held virtually on 24 June 2025 at 7p.m. 
 
 
PRESENT: 53 members 
 
There being a quorum, the meeting commenced at 7.05p.m. 
 
1. Opening Address by Chairman, Mr Ang Hoe Kiat 
1.1. The Chairman opened the session by warmly welcoming members to the 2025 Annual 

General Meeting (“AGM”) of the EsteeMedia Co-operative Ltd (“Coop”) that was being held 
virtually.   

1.2. The Coop Secretary has informed the Chairman that sufficient quorum has been met to 
conduct the business of this AGM. 

1.3. The Chairman presented the Agenda of the AGM. 

 
 

 

 

 



1.4. The Chairman introduced the Committee of Management (“COM”) and staff of Coop, all of 
whom were present at the AGM. 

 
1.5. The Chairman invited Coop Treasurer Ms Phua Yin Sin to further elaborate on the 2024 

Financial Highlights, Membership Overview and Investment Performance. 
 

2. 2024 Financial Highlights 
2.1. The Treasurer proceeded to share the financial highlights, with reference to the 2024 Annual 

Report. 

 
2.2. On Comprehensive Income 

● Total Income decreased to $1,521,254, a reduction of $791,933 as there was no 
exceptional distribution in dividend income from quoted equities instruments this year. 

● Total Expenditure decreased to $1,194,227, a reduction of $254,103 mainly due to a 
decrease in interest payable on specific deposits as specific deposit interest had 
decreased to 2.95%, a 0.9% decrease compared to 2023 (2023: 3.85%). 

● Overall, our surplus before contribution has decreased by $537,830 compared to 2023. 
 

https://stcoop.sg/images/pdf/2024/financial/AR2024.pdf
https://stcoop.sg/images/pdf/2024/financial/AR2024.pdf


2.3. On the Balance Sheet 
● Total Assets increased by $1.25M due to an increase in financial assets. 

● Total Liabilities increased by $0.49M due to an increase in members’ total savings during 
the year. 

2.4. On Capital Adequacy Ratio (“CAR”) and Minimum Liquid Assets Ratio (“MLA”) 
● In 2024, our CAR was 19.6%,  a 1% decrease as compared to 2023. 

● And our MLA was 60.3%, a 4.2% decrease as compared to 2023. 

● Both our CAR and MLA are well above the Registry of Co-operative Societies requirement 
of 10% and 15% respectively. 

 
3. Membership Overview  
3.1. The Treasurer presented the total savings vs total interest accrued/dividend paid. 

 
● Our Members Total Savings in 2024, amounted to $43M with $1.3M in total interest 

accrued and dividend to be paid out. Members Totals savings had increased by $1M in 
2024 due to a reduction in withdrawals made during the year. 

 

 

 

 

 

 

 

 

 

 

 



3.2. The Treasurer presented the Membership Overview as of December 2024. 

 
 
● As at December 2024, our membership stood at 761 with 27 new members admitted while 62 

accounts were closed upon cessation of employment/membership and retirement. 
● $43M in total savings – of which $16.2M was in Subscription Account and $26.8M was in Specific 

Deposit Account. 
● The median membership length is 17 years and the longest membership with the Coop is 44 

years. 
● 53% of our members are females. 
● 65% of our members are between 36 to 56 years old. 
● The median age of our members is 52 years old and our youngest member is 27 years old. 
● 32% of our members are aged greater than 57 years old and their savings represents 43% of the 

total savings in the Coop. 
● 3% of our members are aged less than 35 years old and their savings represents 1% of the total 

savings in the Coop. 
● 17% or 133 members have total savings of more than $100K with the youngest aged 43 years old.  

These 133 members' total savings represent 58% or $24.9M of the Coop’s total savings of $43M. 
● The monthly median deduction is $500. And the average monthly total deduction is $400.8K. 
● Close to 38% of our members are making a monthly deduction above $750 which is the maximum 

monthly deduction allowed. 
 
 

 



 
$1,295.8K in total benefits was paid to members during 2024.  Below are the details: 

● $43M in total savings is represented by $16.2M in Subscription Savings and $26.8M in 
Specific Deposits. 

● The $16.2M subscription savings will generate a dividend payout of $485.3K which will be 
paid to members after this AGM. 

● $26.8M specific deposits generated interest payout of $769.4K which has already been 
credited to Members’ Specific Account on 31 December 2024. 

● $14.5K in loyalty bonus was paid to 51 members out of the 62 members who terminated 
their membership in 2024. EsteeMedia Coop pays a loyalty bonus of $100 to $500 based on 
length of membership between 6 to above 26 years. 

● $2.56K in Study Award was paid to 21 member’s children. 
● $600 was paid as bereavement grants to 6 members  
● $160 referral fee for referring 16 new members was paid to 12 members 
● $23.3K was paid to 777 members after 2024 AGM as a special payout in celebration of our 

90th anniversary. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



4. Investment Performance  
4.1. The Treasurer shared about our Investment Portfolio. 
 

 
● Our Coop’s Investment Mandates are governed via the Written Directions on Investments 

dated 1 August 2023 issued by the Registry of Co-operative Societies which is under the 
Ministry of Culture, Community and Youth (MCCY). 

● The Written Directions on Investments had provided that the default Restricted Investment 
limit be set at 10%.   

● Our Coop having met the additional conditions imposed under the Written Directions has 
applied to the Registrar and a higher RI of 30% was approved for the period from FY2023 
to FY2026. 

● This shall allow Coop to invest up to 30% of our investments in higher risk Singapore dollar 
denominated products such as equities, corporate bonds and mutual funds. 

● And the remaining 70% of our investments in low risk Singapore dollar denominated 
products such as Fixed Deposits, Singapore Government Bond, Statutory Board Bonds 
such as HDB and LTA as these bonds have an AAA credit rating from international credit 
rating agencies.   

● The AAA credit rating makes the Singapore Government Securities some of the safest 
possible investments to hold and ensure our members who have entrusted their hard-
earned savings and interest to the co-operative that their monies are properly 
safeguarded.  

 

 
 



4.2. The Treasurer elaborated on our Investment Portfolio. 

 
 

● The Treasurer was happy to share that in FY2024, for the proper safeguards of member’s 
deposits – 72.5% of our investment holdings are held in Non-Restricted Investments. 

● As seen in this chart, 57.8% are invested in the Singapore Government Bond and/or Statutory 
Board Bonds 

● The remaining bulk or at least 13.9% is placed in cash or cash equivalent as fixed deposit or 
cash. 

 
4.3. The Treasurer wrapped up with a presentation on Total Investment Performance. 

 
● In the proposed 3 year investment plan for FY2023 to FY2026, the Investment Committee 

hopes to generate annual returns of at least 3% from restricted investments.   

● Overall, in FY2024, 99.4% of our assets were placed in investments and they have 
generated a 2.7% return, which is 1.5% lower than in 2023. 

 



4.4. The Treasurer proceeded to report on Restricted Investment performance. 

 
● As at December 2024, 26.9% of our investment portfolio is in Restricted Investment which 

is a 1.9% increase when compared to 2023. 

● Overall, the Restricted Investment portfolio has provided us with 3.9% return in 2024. 

● The higher return in 2023 was contributed by Shares Listed on SGX – due to a one-time 
exceptional dividend in specie payout by Keppel Corp. 

 

 
● The investible funds in Restricted Investment must be based on the asset allocation as 

approved by members at Annual General Meeting held on 4 June 2024 which serve as the 
primarily investment guidelines for FY2023 to FY2026 and has been strictly adhered to. 

● As at 31 December 2024, the Investment COM had adhered strictly to the planned assets 
allocation for Restricted Investment products as approved by members. 



● As at 31 December 2024, the Restricted Investment had generated an annual return of 
3.9% with an increase of $1.4M investments in Restricted Investment during FY2024. 

● The targeted annual return of 3% was met. 
 
4.5. The Treasurer elaborated on Non Restricted Investment (“Non-RI”) performance. 
 

 
● As at December 2024, 72.5% of our investment portfolio is in Non-RI which provided us 

with 2.3% return in 2024, which was 0.1% lower than 2023. 

● Majority of these Non-RI products are Statutory Board or Singapore Government  Security 
bonds and Fixed Deposits which have provided us with fixed interest income averaging 
between 1.5% to 2%. 

 

5. Pre-submission of Questions from Members 
Members were invited to submit questions they might have on any resolution via the AGM 
Pre-registration website between 30 May and 20 June 2025. The Coop Secretary has informed 
the Chairman that no questions has been received from any member wishing to discuss any 
matters via their submission through the Pre-Registration Website. 

 
6. Formal Proceedings of Resolutions 

The Chairman then went on with the formal proceedings of this meeting, indicating that this 
meeting has been called with due notice and that we have sufficient quorum to conduct the 
business of this AGM. 

 



6.1. Resolution 1:  To consider and confirm the Minutes of the 84th AGM held on 4 June 2024.  
(Refer to the 2024 Annual Report Pages 10 to 27 for details.) 
As there were no questions or matters raised on this resolution prior to the meeting, the 
Chairman announced the voting results as follows and declared the resolution passed. 

 
  

6.2. Resolution 2:  To approve the proposed amendments to the by-laws of the Coop. Refer to 
the 2024 Annual Report Pages 34 to 77 for details.) 
Chairman informed all on the Summary of the Proposed Amendments to the By Laws of the 
Coop as follows: 
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As there were no questions or matters raised on this resolution prior to the meeting, the 
Chairman announced the voting results as follows and declared the resolution passed. 

 
 

6.3. Resolution 3:  To receive and adopt the COM Report and audited Statement of Accounts for the period 
1 January to 31 December 2024. (Refer to the 2024 Annual Report Page 78 for details.) 
As there were no questions or matters raised on this resolution prior to the meeting, the 
Chairman announced the voting results as follows and declared the resolution passed. 
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6.4. Resolution 4:  To approve the proposed appropriation and use of reserves to pay 
dividend and honorarium for the year ended 31 December 2024. (Refer to the 2024 
Annual Report Page 32 for details.)  
 

 

The Chairman informed members that the utilisation of reserves for dividend distribution is 
contingent upon the Registrar’s approval and subject to the Co-operative satisfying certain 
prescribed financial thresholds determined by the Registrar.  

For the financial year ending 2024, the Coop had sought and the Registrar has given her 
conditional approval on 21 April 2025, under section 72A(3) of the Co-operative Societies Act 
1979 for the Coop to use S$176,051 of its reserves from Accumulated Fund for payment of 
dividend and honorarium for FY2024. The Registrar’s approval has allowed the Coop to 
declare a dividend of 3%. 

As there were no questions or matters raised on this resolution prior to the meeting, the 
Chairman announced the voting results as follows and declared the resolution passed. 
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6.5. Resolution 5:  To approve the estimated expenditure for 2025. (Refer to the 2024 Annual 
Report Page 33 for details.)  

 
As there were no questions or matters raised on this resolution prior to the meeting, the 
Chairman announced the voting results as follows and declared the resolution passed.  

 
 

https://stcoop.sg/images/pdf/2024/financial/AR2024.pdf
https://stcoop.sg/images/pdf/2024/financial/AR2024.pdf


6.6. Resolution 6:  To authorise the COM to appoint professional audit firm, where necessary, to 
be External Auditors of the Co-operative for 2025/2026 
As there were no questions or matters raised on this resolution prior to the meeting, the 
Chairman announced the voting results as follows and declared the resolution passed.  

 

6.7. Resolution 7:  To transact any other business in respect of which notice has been received 
by the Secretary three working days before the Meeting. 

The Coop Secretary has informed the Chairman that no notice has been received from any 
member wishing to discuss other business not included in today’s agenda.  

 
7. Other Announcements 
7.1. With effect from 1 July 2025:-  

With the new changes to our by-laws, all ex-members of the Coop can now rejoin EsteeMedia 
Co-operative Ltd.  

With effect from 1 July 2024:- 

● Membership with the Coop is for Life.  
● Membership is opened to all employees of SPH Media (regardless of whether on permanent 

or contractual (fixed, flexi or part-time basis) and shall continue even if you resign or re-
contract or retire from SPH Media.  

● Every member can save a minimum of $10 and the maximum shall not exceed 25% of basic 
salary or $750 whichever is lower per month.  

● Retired members without basic salary can save a minimum $10 to a maximum $750 per 
month,  i.e. Total savings for a year ranges from $120 to $9,000. 

● The Chairman urged all members to spread the word to ex-members.  

 

 

 

 



7.2. The Chairman continued to announce that 2025 marks the 100th year of the Singapore Co-
operative Movement. Year 2025 has been designated as the International Year of 
Cooperatives by the United Nations, with the theme "Cooperatives Build a Better World". 

 
8. Dividends 

The Chairman announced that the declared dividends of 3% will be credited into members’ 
bank accounts within a week after the AGM. 

 
9. Closure 
9.1. The Chairman declared the AGM closed.  The meeting ended at 7.30pm.  
 
 
 

Recorded by : 
 

Confirmed by : 
 

 
 

Tang Kah Yim Connie 
Assistant Secretary 

Ang Hoe Kiat 
Chairman 

 


	1.1. The Chairman opened the session by warmly welcoming members to the 2025 Annual General Meeting (“AGM”) of the EsteeMedia Co-operative Ltd (“Coop”) that was being held virtually.
	2.1. The Treasurer proceeded to share the financial highlights, with reference to the 2024 Annual Report.
	3.1. The Treasurer presented the total savings vs total interest accrued/dividend paid.
	4.1. The Treasurer shared about our Investment Portfolio.
	4.2. The Treasurer elaborated on our Investment Portfolio.
	4.3. The Treasurer wrapped up with a presentation on Total Investment Performance.
	● As at December 2024, 26.9% of our investment portfolio is in Restricted Investment which is a 1.9% increase when compared to 2023.
	● Overall, the Restricted Investment portfolio has provided us with 3.9% return in 2024.
	● The higher return in 2023 was contributed by Shares Listed on SGX – due to a one-time exceptional dividend in specie payout by Keppel Corp.
	4.5. The Treasurer elaborated on Non Restricted Investment (“Non-RI”) performance.
	5. Pre-submission of Questions from Members
	6. Formal Proceedings of Resolutions
	6.1. Resolution 1:  To consider and confirm the Minutes of the 84th AGM held on 4 June 2024.  (Refer to the 2024 Annual Report Pages 10 to 27 for details.)
	As there were no questions or matters raised on this resolution prior to the meeting, the Chairman announced the voting results as follows and declared the resolution passed.
	6.2. Resolution 2:  To approve the proposed amendments to the by-laws of the Coop. Refer to the 2024 Annual Report Pages 34 to 77 for details.)
	Chairman informed all on the Summary of the Proposed Amendments to the By Laws of the Coop as follows:
	As there were no questions or matters raised on this resolution prior to the meeting, the Chairman announced the voting results as follows and declared the resolution passed.
	6.3. Resolution 3:  To receive and adopt the COM Report and audited Statement of Accounts for the period 1 January to 31 December 2024. (Refer to the 2024 Annual Report Page 78 for details.)
	As there were no questions or matters raised on this resolution prior to the meeting, the Chairman announced the voting results as follows and declared the resolution passed.
	6.4. Resolution 4:  To approve the proposed appropriation and use of reserves to pay dividend and honorarium for the year ended 31 December 2024. (Refer to the 2024 Annual Report Page 32 for details.)
	The Chairman informed members that the utilisation of reserves for dividend distribution is contingent upon the Registrar’s approval and subject to the Co-operative satisfying certain prescribed financial thresholds determined by the Registrar.
	For the financial year ending 2024, the Coop had sought and the Registrar has given her conditional approval on 21 April 2025, under section 72A(3) of the Co-operative Societies Act 1979 for the Coop to use S$176,051 of its reserves from Accumulated F...
	As there were no questions or matters raised on this resolution prior to the meeting, the Chairman announced the voting results as follows and declared the resolution passed.
	6.5. Resolution 5:  To approve the estimated expenditure for 2025. (Refer to the 2024 Annual Report Page 33 for details.)
	As there were no questions or matters raised on this resolution prior to the meeting, the Chairman announced the voting results as follows and declared the resolution passed.
	6.6. Resolution 6:  To authorise the COM to appoint professional audit firm, where necessary, to be External Auditors of the Co-operative for 2025/2026
	As there were no questions or matters raised on this resolution prior to the meeting, the Chairman announced the voting results as follows and declared the resolution passed.
	6.7. Resolution 7:  To transact any other business in respect of which notice has been received by the Secretary three working days before the Meeting.
	The Coop Secretary has informed the Chairman that no notice has been received from any member wishing to discuss other business not included in today’s agenda.
	9. Closure

